Cumberland Motor Club
Cricket’ s Restaurant
September 29, 2004

Attendees.

David Dolley Chris Moberg lan Morency
David Dyer Steve Day Akira Y amouchi
Frank Hampton Jr. Wendy Dyer Austin Brower
Charlie Tompson Dan Morency

Secretary’sreport:
Motion to accept the last meeting’s minutes without a reading was made, seconded and
Approved.

Treasurer’'s Report:

The current balance in the checking account is $14,151.83.

Each event continues to be profitable. Most all expenses for the season have been paid to date. Will send
$200.00 donation to OOB H.S. Project Graduation Fund after the last event is run.

Motion to accept the Treasurer’s report was made, seconded and

Approved

Rally Report:

Treasure Hunt I1 is being worked on for this fall (Sept. /Oct. timeframe). Thiswill be a shortest distance

rally like the event of the same name last year. There may be a TSD Rally at the beginner level set up for
some time this coming spring.

The Rally Chair will gladly offer assistance to any club member who would like to set up any rally event.
Motion to accept the Rally report was made, seconded and

Approved.

Slalom Report:
Two events since last meeting
Highly attended — mid 70’ s for participants for both events. Both well run.

Upcoming events:
October 3" — The last 2004 event will be held at OOB High School — to be Chaired by Tom Greer
and Bob Dellarocco

Motion made to accept the Slalom report was made, seconded and
Approved.

Kart report:
Kart should be ready for the beginning of the season next spring. The gas needs to be drained before we
store the kart in the trailer for the winter.

Motion to accept the Kart report was made, seconded and
Approved.



Publicity Report:
If you would like to be Publicity Chair, please contact a CMC Officer.

Old Business:

?  Wedtill have no awning for the club trailer to date. We will try to work on thisissue in the near
future. We will should purchase one more “easy-up” canopy to have in the trailer to use on an “as
needed basis’ next season.

? Continued research and thought is going into the radio antenna situation for broadcasting our
events. Thisison hold.

? Nate Stuart will work on changing the web site hosting over from XWave. Steve will pass along
the contact information to Nate to work on this with XWawve. No update this meeting, since Nate
did not attend.

?  Wewill try to put together some sort of a club t-shirt for next year.

The Club will NOT be racing at Wiscasset — the racetrack is currently in the process of being sold.

? Member only events. — Next year we have 14 total events and maybe 4 of those be for “members
only” next year. We will pursue a Kart night at MIK for members only. Dan will look into it and
report back at the next meeting.

)

New Business:

?  Wewill take an inventory of damaged cones after the last event this weekend, then decide what the
Club needs to purchase for next season.

? A member expressed concern about “stops’ being too aggressive at recent events. The last event had
a short stop box compared to many other events this season.

Meeting adjourned at 8:25 pm.



