Cumberland Motor Club
Julien’ s Restaurant

May 26, 2004
Attendees:

Charlie Tompson | Chris Moberg lan Morency David Dolley
David Dyer Steve Day Dan Morency Aaron Dyer
Nathan Stuart Wendy Dyer John Russdl|

Secretary’sreport:

The minutes from the April meeting have been posted on the CMC web site.

Motion to accept the last meeting’s minutes without a reading was made, seconded and
Approved.

Treasurer’'s Report:

The current balance in the checking account is $8,714.93.

Each event has been profitable to date this year. Insurance for the first seven autocross events has been
purchased. The paperwork has been filled out and mailed to K&K regarding renewing the policy for
another year.

Motion to accept the Treasurer’s report was made, seconded and

Approved

Rally Report:

Mid Maine Sports Car Club has a couple of raly events scheduled.
Forrest Rally is scheduled for the last weekend in July.

CMC hoping to have araly sometime near the end of the summer.
Motion to accept the Rally report was made, seconded and
Approved.

Slalom Report:

Two events since last meeting.

Windham Wonder — 57 competitors

8 Rod Ruckus — 61 competitors

Weather wasn't great for both events. — We are still attracting new participants.

The “Maine Street” folks have been invited and are planning to attend the next event at the Augusta Civic
Center on May 30", If they have 15 attend, they will be given a $5.00 discount. Chriswill provide alist
of folks who qualify for the discount to the people manning the registrationtable.

The next event is May 30" at the ACC —BBR Bash I
June 13" in Freeport — Casco St. lot

Mid Maine SCC AX — June 19'" at the Owl’s Head Transportation Museum. It will be considered a social
event for CMC members

Chairs really need to manage the worker changeover process to have an event run smoother. The 8 Rod
Racing crew did a great job of doing this at the last event.

If any chairs want to change the process of how the event runs registration or tech, it needs be brought up
and discussed at a meeting.



Motion made to accept the Slalom report was made, seconded and
Approved.

Kart report:

Parts for the club kart are in, and Dan has started working on installing them. The engine has been
installed and is running well. The steering needs to be adjusted as well. Dan will be installing pedal
boxes in front of the steering for shorter drivers.

One driver graduated since the last school and ran at the last event.

Motion to accept the Kart report was made, seconded and
Approved.

Publicity Report:
Dan still working on a Clue Shest.

If you would like to be Publicity Chair, please contact a CMC Officer.

Motion to accept the Publicity report was made, seconded and
Approved.

Old Business:

? Chriswill purchase a printer before the next event.

? No information on an awning for the club trailer to date. We will try to work on this issue in the near
future.

? Danwill try to pick up another 4 radios before the next event.

? Steve will look into purchasing an antenna for the radio transmitter to be used.

? Car classing clarification: “ Stock is stock” with consideration given for maintenance of vintage
vehicles. Every effort must be made to use replacement parts as close as possible to OEM
specification

New Business:

Owl’s Head 50's & 60's weekend will be a social event. Dan will coordinate a meeting place and drive

down. Members that attend will not be charged admission. Check the web site for details!

Meeting adjourned at 8:10 pm.



