Cumberland Motor Club
Cricket's Restaurant
May 31%, 2006 Meeting

Attendees:

Charlie Tompson Dan Morency
Steve Day Jason Neptune
Matt Howe Melissa Hart
Jane Mackey Austin Brower
John Miller DJ Poree
Chris Moberg Bill Fuller
Antonio Sirabella Kristin Chute
lan Morency Mark Andrews

Secretary's Report:
Motion to accept the last meeting's minutes as published was made, seconded and
Approved.

Treasurer's Report:

The current balance in the checking account is $10,852.08. This includes D&O
insurance renewal & trophies. Storyland grossed $2,465.05, Idexx had $797.84 profit
and Stone Cone Killers had $997.84 profit. The general liability insurance renewal is
coming up — about $1,500.

Motion to accept the Treasurer's report was made, seconded and
Approved.

Rally Report:
Maine Forest Rally is July 21%' & 22" — moved up a week for X-Games. If you work, you
can earn CMC Rally points.

Motion to make 2 social points count towards Rally points was made, seconded, and
Approved.

Motion to accept Rally report was made, seconded and
Approved.

Slalom Report:

Chris presented competition hours statistics sheet. Attendance has rebounded from last
year. The idea of “competition hours” measures time cars are actively running on the
course. For example, we get 5-1/2 “run hours” out of 7 “clock hours”. Good to keep in
mind when designing courses — better to have a short course with more runs, OR a lot
of overlap. Overlap presents challenges for timing & scoring. A suggestion made to
have cars with multiple drivers only show 1 number at a time or be marked more clearly
to avoid confusion at the computer.

The 30 day posting time limit for comments is working well — maybe too well, as club
members are noticing mis-classed cars. If the offending driver is a member, we should
try to contact them for verification — attempt investigation before changing. For non-
members, will make changes based on best knowledge. Need to present a case for
changes.



Next event is June 11" at the Crooker lot in Bath. Two weeks later is Windham. Will
discuss trailer logistics for getting it to Orono at next meeting.

Discussion about AX ware — autocross timing/scoring system. “Package 3” suits our
needs best. $3,400 cost includes the display that we priced separately for $2,000.
Motion made to pursue it, (at estimated cost of $3,800 including other parts), seconded,
Approved,

Motion to accept Slalom Report was made, seconded and
Approved.

Kart Report:

One child signed up for next Kart school. Dan will replace pedal rods on club kart. Rick
Snow's Master Kart will be prepared for the next event — 125cc. $25, first come, first
served. Reminder that Dan needs pre-knowledge for Kart school.

Motion made to change handbook for nomenclature to directly agree with SCCA per
proposal at April meeting made, seconded and Approved.

Motion to approve Kart Report was made, seconded, and
Approved.

Publicity Report:
No publicity report.

Old Business:
No old business.

New Business:

® T-shirt discussion — John Miller & Charlie know someone that can do
them — names, numbers, anything. Do we want yellow shirts with blue
writing or blue shirts with yellow writing?

® Glenn Sutton's daughter had fasted novice pax time at Idexx, but on her
brother's runs, so not recorded. We will give her first place trophy.

® DJ will look into getting a gas powered power broom — they start at $120.

Meeting adjourned.



